
How To Start A Discovery Group

1.  Live on mission in your sphere of influence.  See “Impact Training” for ideas of how do do this. As you invest in people and share the gospel, determine if you have a green light, yellow light, or red light.

· Green Light:  They have already decided to repent and believe in Jesus. Ask to meet up to study the Bible.  Start studying “The Best Decision” passages.
· Yellow Light:  They are interested in Jesus, but not ready to believe yet. Pick a Gospel and study the 7 Stories of Hope of that Gospel.  These are easy to understand, explain the Gospel, and persuade people to commit their lives to Jesus.  Ask members to read that Gospel on their own as well.
· Red Light:  They are not interested.  Continue to love them and pray for them but don’t pressure them.
2. Pick a strategic time and place to meet.  Meet in a comfortable place and at a good time for them. Sacrifice your own comfort to get on their turf. Your friend’s home or apartment is the most ideal place because they will more likely invite their friends, but on campus is good too!

3. Remind people about the meeting.  Continue to remind people about EVERY meeting! A text list is the easiest way to do that.  Also, regularly remind people to invite friends!  

4.  Be prepared for each meeting. Make sure everyone has the Bible app with the same translation or bring Bibles. Have easy access to the Discovery Group picture file on your phone.   

5. Meet!  Use the Discovery Group guide and the second week be sure and add the encouragement and review part.

Tips For Leading and Multiplying A Discovery Groups

1. Model -  Model how to lead a group and share how you are living on mission in your own sphere of influence.

2. Keep Discussion Alive - If discussion is slow, ask questions like, “what else?” 
3. Let Others Lead -  After starting your group, ask people to lead for a week.  This will give them experience and the confidence that they could lead a Bible study of their own. Use this experience to coach them how to do better job leading.  People don’t need to be super mature and have a high knowledge of the Bible before doing this but don’t let someone lead if they have obvious major character flaws.

4. Invest in People Outside of Group Time - Do fun things together. Have one-time meetings to share the gospel personally or see where people are at. Text or Facebook people to check in with them. Do life with them. Invite people to the Challenge large group and other events!

5. Train -  Train your group members how to live on mission. Consider taking a week off from the normal format to go over the “Impact Training” or find another time to share it with an individual who is ready. 

6. Select and Inspire -  Look for people of FAITH.  People who are Faithful, Available, take Initiative to live on mission, are Teachable, and have a Heart for people to get saved.  Tell these people that you believe in them and you think that God could use them to start a Discovery Group in their sphere of influence. Get extra time with these people in a “Challenge Group” to invest more deeply in them. 

7.  Encourage Multiplication.  Help your multipliers start their own Discovery Groups. Go over this sheet! Consider starting the new Bible Study with this person as a team and after a short time let them lead the group on their own. Meet up for a “Challenge Group” another time to encourage and coach them.


